
 

 

 

Backpacking Rating System 
Wisconsin Hoofer Outing Club, 30th April 2019 

OVERVIEW 
The goal of this system is to ensure that backpacking trips are safe and fun for both 
participants and leaders. It will make sure participants are competent in the necessary hard 
skills and willing to comply with club cultural expectations. It will also require leaders to be not 
just competent with hard skills and stewards of the club, but also to be versed in the soft skills 
necessary for quality leadership. 

The contents in the sections entitled “Definitions” and “FAQ” may be updated as needed 
without further Land Safety Board or Executive Board votes. 

DEFINITIONS 
Car Camping - Car is located at campsite and immediately accessible. Also known as 
“frontcountry camping.” 

Successful Completion - Competency in hard skills will be defined by a checklist. Competency in 
soft skills is at the discretion of trip leaders and the land safety board and includes adhering to 
club cultural expectations, and positively contributing to the group. 

Exceptional Performance - Not only effectively cares for themselves, but of aiding other 
participants, adhering to club cultural expectations, and positively contributing to the group. 

Degree of Risk - Predictable factors that may increase the difficulty of a trip, such as river fords, 
extreme elevation, water access, or hazardous wildlife. 

Emergency Medical Services (EMS) - Professional emergency medical technicians and first 
responders. In an urban setting, this is who comes when you call 911. In a backcountry setting, 
this might mean park rangers, a search and rescue team, a helicopter, or something else along 
those lines. 

Personal Locator Beacon - Devices with functionalities that allow emergency responders to 
locate the user. 

 



 
 

TRIP TYPES AND PARTICIPANT RATINGS 

BP1 
BP1 trips are located less than 12 hours from Memorial Union by car, and consist of 1-3 nights 
of car camping. Emergency Medical Services (EMS) are readily available or on-site; 911 is a 
reliable option.  

No prior ratings are required to participate. Participants may earn their BP1 rating upon 
successful completion of the trip. 

Example trip: Camping at Devil’s Lake. 

BP2 
BP2 trips are located less than 12 hours from Memorial Union by car, and consist of 1-3 nights 
of backpacking. EMS is accessible, but not immediate. Minimal elevation change and exposure, 
low degree of risk.  

No prior ratings are required to participate. Participants may earn their BP2 rating upon 
successful completion of their first BP2 trip. Participants may also earn their BP2+ upon 
demonstrating exceptional performance on their first BP2 trip. Participants may also earn their 
BP2+ rating upon demonstrating exceptional performance on a subsequent BP2 trip.  

Trip must have one participant or leader with Basic Adult First Aid / CPR certification, preferably 
the leader. 

Example trip: Fall weekend backpacking in Pictured Rocks National Lakeshore. 

BP3 
BP3 trips are located less than 12 hours from Memorial Union by car, and consist of 1-7 nights 
of backpacking. EMS is not immediately accessible. Moderate elevation change is likely, low 
exposure, but a higher degree of risk overall.  

A BP2 rating or higher is required to participate. Participants may earn their BP3 rating upon 
successful completion of a BP3 trip. 

Trip must have one participant or leader with Wilderness First Aid + Adult CPR, preferably the 
leader. 

Examples: Weeklong trip on the Superior Hiking Trail, Pictured Rocks, some AT sections 

BP4 



 
 

BP4 trips are located outside of the Midwest, further than 12 hours from the Memorial Union by 
car, and consist of 1-7 nights of backpacking. EMS is not necessarily accessible - emergency 
Personal Locator Beacons are a good choice  Significant elevation change is possible, along with 
greater exposure. Higher degree of risk.  

A BP2+ rating or higher is required to participate. Participants may earn their BP4 rating upon 
successful completion of a BP4 trip. 

Trip must have one participant or leader with Wilderness First Responder + Adult CPR, 
preferably the leader. 

Example trip: Spring break trips to Canyonlands, summer trips to the Wind River Range, Zirkel 
Wilderness Area  

BP5 
BP5 trips are located outside of the Midwest, and consist of greater than seven nights of 
backpacking. These trips are highly technical in nature, requiring special skills and / or planning. 
This might include extremely remote travel or avalanche hazards, for instance.  

Trip leader must have Wilderness First Responder + Adult CPR minimum.  

Example trip: Fly-in to Gates of the Arctic 

LEADER RATINGS 

BPL1 
Must have BP2 rating as well as Basic Leader Training. Requires recommendation of current 
BPL1 or higher leader. 

BPL2 
Must have BP2+ or BP3 rating as well as Basic Leader Training. Requires the recommendation 
of a current BPL2 or higher leader following on-trip observation. 

 

 

BPL3 



 
 

Must have BP3 rating as well as Basic Leader Training. Earning your BPL3 rating requires the 
vote of the Land Safety Board in addition to a BPL3 or BPL4 leader recommendation following 
on-trip observation. Current BPL3 and BPL4 leaders may vote; 2/3rds majority required. 

BPL4 
Must have BP4 rating as well as Basic Leader Training. Earning your BPL4 rating requires the 
vote of the Land Safety Board in addition to a BPL4 leader recommendation following on-trip 
observation. Current BPL4 leaders may vote; 2/3rds majority required. 

BPL5 
Consult Land Safety Chair. 

LAND SAFETY BOARD 
The voting body of the Land Safety Board will be comprised of all BPL3, and BPL4 leaders. 
Meetings must be open to all interested parties.  

The Land Safety Chair or Co-Chairs are to be appointed by the Outing President. 

FAST TRACKING 
Club members with significant and relevant prior experience may approach the Land Safety 
Chair about being fast-tracked in the rating system. Significant and relevant prior experience 
might include leading backcountry trips with a summer camp, or a course with Outward Bound, 
NOLS or equivalent. 

PARTICIPANT FAST TRACKING 
Participants with significant prior experience are still expected to participate in one BP2 trip to 
encourage club cultural awareness. If a participant demonstrates exceptional performance, they 
may earn their BP2+, allowing them to participate in BP3 and BP4 trips. Under only the 
circumstances that a BP3 or above trip does not fill up with participants rated high enough, 
HOC members with sufficient previous experience can be fast tracked through the Backpacking 
Fast Track System. This system includes: 

a. Member has gone on backpacking trip equivalent to BP3 or above. 
b. Two personal references. These references can be friends or family members who have 

gone on a trip with said member, however there should be a hierarchy of references. 
For example, if they were a camp counselor or participated in a trip lead by an 
organization, they should get personal references from their camp director (or co-



 
 

workers), or the individuals who led their organized trip instead of references from just 
their friends or family. These references can also be written by Wisconsin Basecamp 
leaders, if a Wisconsin Basecamp participant shows competency.  

c. An interview with Land Safety chair, trip leaders, and the HOC advisor. Interview must 
be documented and standardized. 

Priority in selecting members to be trip participants falls to the discretion of the Land Safety 
Chair and leaders and should be based off of experience level. 

LEADER FAST TRACKING 
In order to be considered for leader fast-tracking, candidates must participate in Basic Leader 
Training and assist leaders on one BP2 trip to encourage club cultural awareness. Upon 
successful completion of these requirements, the candidate will meet the Land Safety Board for 
review. 

GRANDFATHERING 
Current backpacking leaders will undergo review by the President, Vice President, Backpacking 
Chair, and Advisor. Leaders may request meetings with the above for pertinent details and 
feedback.  

FAQ 

WHAT IF I JUST WANT TO GO CAR CAMPING? I DON’T HAVE ANY 
INTEREST IN LEADING BACKPACKING TRIPS. 
This system is designed as a backpacking progression. We feel that it’s critical to include a pre-
backcountry stage in the progression for the sake of beginners and people new to the area or 
to the club. If you aren’t interested in leading or participating in backcountry travel, there is (or 
will be, at the time of this writing) a “General Camping” classification with fewer restrictions on 
leadership. 

 

 

HOW IS THE TRIP RATING DETERMINED? 
Generally speaking, the trip rating is going to be determined by some key factor. Access to 
EMS, elevation, exposure, and a set of other factors summarized as the overall level of risk all 
play into the final rating. The key factor is the element that makes the trip most hazardous. A 



 
 

trip that involves camping in the frontcountry at developed sites would be a BP1 trip in 
Wisconsin, but if it takes place in Utah or Wyoming, for instance, with hazardous day hikes, it 
would jump up in rating to BP3 or 4. In the end, the rating will be determined by the trip 
leader(s) and Land Safety Chair.  

WHAT RATING DO I NEED FOR EACH TRIP? 
For BP1 and BP2 trips, there are no ratings required. These are beginner friendly trips. For a 
BP3 trip, you need at least your BP2 rating. For BP4 trips, you need at least your BP2+. For 
BP5, you’ll need at least a BP4. 

HOW DO I EARN PARTICIPANT RATINGS? 
Go on and successfully complete the trip! Final assignments are at the discretion of the trip 
leaders and Land Safety Chair. 

HOW DO I EARN MY BP2+? 
In order to earn your BP2+ on a BP2 level trip, you need to demonstrate exceptional 
competence. This is not an easy rating to attain, as it demonstrates that you’re extremely 
capable, not only of caring for yourself, but for others, of assisting leaders, and you display the 
key traits of a quality Outing Club leader. Some trips may not result in this rating, even if you 
think you have the skills - fair weather trips, for instance, may not allow one to effectively 
demonstrate leadership skills.  

HOW DO I EARN THE BPL RATINGS SO I CAN LEAD TRIPS? 
To get any of the leader ratings, you need to participate in Basic Leader Training and then co-
lead under the observation of an already rated leader. Only one “leader under observation” can 
assist on a standard trip. FInal decisions are at the discretion of the Land Safety Chair. It is also 
possible to earn BPL ratings via Leader Training Trip, bypassing the co-lead requirement. For 
BPL1 and 2, this is followed by a conversation with the Land Safety Chair. For 3 and 4, you will 
be reviewed by the Land Safety Board, who will vote on your new rating.  

 

WHO CAN LEAD WHAT? 
For BP1 trips, you need your BPL1 rating. For BP2 trips, you need your BPL2 rating. Same goes 
for BP3, 4, and 5 trips. For BP4 trips, two BPL4 leaders are required. On BP3 or lower, a co-
leader is not required.  As stated above, only one “leader under observation” is permitted on a 
standard trip, and final decisions are at the discretion of the Land Safety Chair. 



 
 

PROPOSED ADDITION: Limit Leader to participant ratios. - future 

WHICH LEADERS GET TO BE ON THE LAND SAFETY BOARD? 
Everyone can sit at Land Safety Board meetings, discussions, and votes. All attendees with 
current backpacking leader ratings may vote on policy updates to this Backpacking code, but 
only BPL3 and BPL4 leaders will be voting members when it comes time to approve a new 
backpacking leader.  

 

CAN I BE FAST-TRACKED AS A LEADER IF I HAVE OUTSIDE 
EXPERIENCE? 
All hopeful leaders must first actively participate on a BP2 level trip to make sure they can abide 
by our club cultural standards and can demonstrate healthy technical, interpersonal, and 
leadership skills. Following that, there will be a conversation with the land safety chair as with 
any other hopeful leader.  

IS IT POSSIBLE TO LOSE A RATING? 
If the behavior of a leader or participant fails to align with the club code of conduct, the club 
waiver, or club safety procedures, as per the reporting of a co-leader or trip participant, a 
conversation with the Land Safety Chair and Backpacking Chair will follow. If the Land Safety 
Chair and Backpacking Chair agree that a demotion is necessary for any reason, then the 
appropriate updated rating will be assigned. 

 

FUTURE ADDITION: time leaving from the club and returning 

FUTURE ADDITION: Leader Training Trip Section Outline 

 

 


